





PLACED TO KNOW THE NEEDIEST AND THE VULNERABLE IN THEIR LOCALITIES. BY
SOCIAL PROGRAMME DESIGN, A COMMUNITY THAT IS REPRESENTED BY ANY CWAC
REPRESENTS AN AVERAGE OF 500 HOUSEHOLDS AND NOT MORE THAN THAT.

FELLOW CITIZENS
THE INTENTION OF HAVING THE COMMUNITY STRUCTURES IN PLACE IS TO MAKE

IT EASY FOR THE PROVISION OF MEANINGFUL ASSISTANCE TO IDENTIFIED
VULNERABLE PERSONS IN THE COMMUNITIES SUCH AS CHILDREN, THE ELDERLY,
PERSONS WITH DISABILITIES AND OTHER VULNERABLE OR DESTITUTE PERSONS
IN ORDER TO ENABLE THEM LEAD A DECENT LIFE. STAKEHOLDERS AT ALL LEVELS

PARTICULARLY AT COMMUNITY LEVEL ARE CRUCIAL.

STAKEHOLDERS AT VARIOUS LEVELS VIS-VIS NATIONAL, PROVINCE AND DISTRICT
TO PARTICIPATE FULLY IN THE IMPLEMENTATION OF SOCIAL CASH TRANSFER
PROGRAMMING AND OTHER SERVICES THROUGH THEIR PROVISION OF
OVERSIGHT, SUPERVISORY, CONTROL AND ACTUAL IMPLEMENTATION
RESPECTIVELY. THIS COMBINED EFFORT IS CRITICAL TO THE WELLBEING OF THE

CLIENTS,

FOLLOWING THE DISSOLUTION OF COMMUNITY WELFARE ASSISTANCE
COMMITTEES (CWACS) ACROSS THE COUNTRY, THE MINISTRY THROUGH THE
DISTRICT SOCIAL WELFARE OFFICES WILL ON MONDAY 7™ FEBRUARY, 2022
COMMENCE THE FRESH ELECTIONS IN A TRANSPARENT AND INCLUSIVE MANNER
TO USHER IN NEW MEMBERS OF CWACS. THIS PROCESS IS EXPECTED TO RUN FOR
TWO WEEKS AND WILL INCLUDE THE PARTICIPATION OF THE COMMUNITY AND

LOCAL LEADERS.

| TO ENSURE THAT THE PROCESS 1S CARRIED OUT IN A STANDARDISED MANNER IN
| THE 116 DISTRICTS, THE MINISTRY HAS DEVELOPED A CWAC ELECTION PROTOCOL
WHICH HAS BEEN SHARED WITH ALL DISTRICT OFFICES. FURTHER THE MINISTRY
ALSO SHARED THIS PROTOCOL WITH ALL THE HONOURABLE MEMBERS OF




PARLIAMENT THROUGH PARLIAMENT TO ENABLE THEM TO PROVIDE NECESSARY
SUPPORT AND OVERSIGHT IN THEIR RESPECTIVE CONSTITUENCIES.

FELLOW CITIZENS
THE CWAC CLECTION PROTOCOL OUTLINES WHICH GOVERNMENT AGENCIES WILL

FACILITATE THE EXERCISE AS GUIDED BY THE SOCIAL CASH TRANSFER
PROGRAMME GUIDELINES. THIS PROTOCOL WILL ENSURE THE PROGRAMME
IMPLEMENTERS EMPLOY A UNIFIED AND CONSISTENT APPROACH TO
STRATEGICALLY OPERATIONALISE THE CWAC ELECTION PROCESS AND ALSO HELP
MAINTAIN CONSISTENCY ACROSS THE DISTRICTS.

THE FOLLOWING STEPS WILL BE UNDERTAKEN BY ALL DISTRICT SOCIAL WELFARE
OFFICERS AS THEY CONDUCT THE CWAC ELECTIONS;
1. SENSITIZATION AND AWARENESS-RAISING
THE DISTRICT SOCIAL WELFARE OFFICE WILL CONDUCT AWARENESS AND
SENSITIZATION ON THE ELECTIONS FOR CWAC MEMBERS ACROSS THEIR
RESPECTIVE DISTRICTS, USING VARIOUS MEDIA INCLUDING COMMUNITY
RADIOS, DRAMA AND ZANIS AS WELL AS OTHER AVAILABLE TRADITIONAL
MEDIUMS OF COMMUNICATIONS. THE PURPOSE OF THE COMMUNITY
SENSITIZATION IS TO ENSURE THAT THERE IS BUY-IN FROM ALL
COMMUNITY STAKEHOLDERS SO THAT COMMUNITY MEMBERS SUPPORT THE
OVERALL SCT PROGRAMME IMPLEMENTATION PROCESS.

THIS IS A VERY IMPORTANT EXERCISE TO ENSURE THAT COMMUNITY MEMBERS
APPRECIATE WHAT THE ROLES AND RESPONSIBILITIES OF THE ELECTED CWAC
MEMBERS ARE AND THAT THE ELECTED PERSONS WILL SUPPORT THE PROGRAMME
ON A VOLUNTARY BASIS.

2. COMMUNITY MOBILIZATION
THE COMMUNITIES WILL BE MOBILIZED PRIOR TO THE DAY OF ELECTIONS
AND THIS WILL BE FACILITATED BY THE DISTRICT SOCIAL WELFARE OFFICE
AND ENSURE THAT A TRANSPARENT ELECTION PROCESS IS CONDUCTED.
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KEY STAKEHOLDERS SHOULD BE NOTIFIED OF THE ELECTION DATES IN
GOOD TIME AS TO OBTAIN A CONFIRMATION OF THEIR ATTENDANCE AS

WELL AS BUY-IN IN THE ELECTORAL PROCESS.

3. ELECTION PROCESS
RECONFIRMING/ REDEFINING CWAC BOUNDARIES VIS A VIS POPULATION

. A MAXIMUM OF 500 HOUSEHOLDS MAKES A COMMUNITY FOR A CWAC.

. TAKE THE OPPORTUNITY TO REDEFINE BOUNDARIES BY SPLITTING CWACS
THAT ARE TOO BIG TAKING INTO CONSIDERATION THE DISTANCES TO PAY
POINTS.

FELLOW CITIZENS

IN ORDER TO QUALIFY TO BE A CWAC MEMBER ONE HAS TO;
a) COME FROM WITHIN THE COMMUNITY TO BE SERVICED
b) NOT HOLD ANY POLITICAL POSITION

TRADITIONAL LEADERS, CIVIC LEADERS DO NOT QUALIFY TO PARTICIPATE AS
CWAC MEMBERS. THESE SHOULD BE VOLUNTEERS OF THE LOCAL PEOPLE

THEMSELVES.

A PERSON WHO HAS PREVIOUSLY SERVED FOR TWO CONSECUTIVE TERMS AS A
CWAC MEMBER IS NOT ELIGIBLE TO STAND FOR RE-ELECTION FOR A THIRD TERM

THE ELECTION PROCESS WILL BE BY SIMPLE MAJORITY, SIMPLE BALLOT, IL.E.,

a) PROPOSED NAMES FOR RESPECTIVE CWAC MEMBERSHIP WILL BE FLOATED
AND THE COMMUNITIES WILL VOTE ON THE PERSON OF THEIR CHOICE

b) THE VOTES WILL BE COUNTED PICKING THE LEADING NAME FOR

RESPECTIVE POSITIONS
| c) ALL ELECTED PERSONS WILL THEN BE PRESENTED BEFORE THE

COMMUNITIES



d) THE ELECTED CWAC MEMBERS WILL THEN SELECT PERSONS FOR THE
POSITIONS OF CHAIRPERSON & VICE-CHAIRPERSON, SECRETARY & VICE

SECRETARY, TREASURER, & VICE TREASURER.

ONCE THE ELECTION OF CWAC MEMBERS IS CONCLUDED, THE DISTRICT SOCIAL
WELFARE OFFICERS WILL PROCEED TO CONSTITUTE THE AREA COORDINATING
COMMITTEES (ACCS). THIS IS A WARD LEVEL STRUCTURE THAT COMPRISES OF
CHAIRPERSONS AND SECRETARIES ONLY FROM RESPECTIVE CWACS. THE ACC

OFFICIALS WILL ALSO SERVE FOR THREE (3) YEARS.

THE LISTS/ MINUTES OF THE ELECTIONS OF THE CWACS AND ACCS SHOULD BE
SIGNED OFF BY A LOCAL LEADER OR OFFICIALS CONDUCTING THE ELECTIONS.

AN IMPORTANT TAKEAWAY MESSAGE TO OUR STAKEHOLDERS IS THAT THE CWAC
MEMBER ASPIRANTS MUST BE NON-PARTISAN AND SHOULD BE INFORMED THAT
BEING A CWAC MEMBER IS ON A VOLUNTARY BASIS AND THAT THEY WILL SERVE
FOR THREE (3) YEARS AFTER WHICH FRESH ELECTIONS WILL BE HELD. THE
TIMELINE THAT HAS BEEN GIVEN MUST STRICTLY BE FOLLOWED BECAUSE THE
MINISTRY HAS A STRICT WORKPLAN AND TASKS ACROSS ALL MINISTERIAL
PROGRAMMES TO BE ACCOMPLISHED AND TIME IS OF CRITICAL ESSENCE.

I THANK YOU AND MAY GOD BLESS YOU ALL.
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HON. DOREEN S. MWAMBA, MP.
MINISTER OF COMMUNITY DEVELOPMENT AND SOCIAL SERVICES



